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Message of
CEO

The aim of our service is to reduce and
eliminate any risk you may face in accepting
defective products that can put business at
risk, as they often lead to unhappy
customers, lost sales, and operations
disruption, rework and even safety and legal
issues. 

Creative textile and apparel services is an
independent audit firm having knowledgeable &
qualified inspectors. We provide 3rd party
inspection services to help clients,
retailers, trading partners, importers and
manufacturers to assess product quality, so it
conforms to internationally accepted standards
such MIL-STD_105E (ANSI/ASQCZ1.4.
BS6001.DIN40080 AND ISO 2859). 4. Point
system and AQL 2.5/4.0. We specialize in
providing inspection services, i.e., inspection of 
garments, towels, and home textiles. 
An inspection team is a cohesive group of
technologists that undertake multi-stage
inspections which is aimed at quality upgradation
of your merchandise.

We believe that only through professional excellence and uncompromising dedication to our
client’s requirements we can truly fulfil our mission. We pride ourselves in our commitment,

services & ethics: hence we offer a uniquely personal approach to our customer’s requirements.
CTAS observes the following regimen. We are fully dedicated to an internationally accepted

inspection code and practice. We implement strict business ethics and compliance codes
throughout our organization.

https://ctaspk.com
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MINIMUM 
REQUIREMENT 
OF QA HIRING 

Basic apparel manufacturing
knowledge.
Ability to read and write in basic
English. 
Basic mathematical skills.
Basic Computer skills. 
Internet capability.
Proactive in communicating any
discrepancies or problems found.

1.

2.

3.
4.
5.
6.
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A new QA will undergo 90 days observation and training to ensure each factory
has pertinent knowledge of buyer’s standards, inspection techniques and can
instruct the vendor’s quality personnel. The primary function of the QA is to
review buyer’s production for both in-line and final shipping quality. The
auditor is required to complete 3 months start up and training period to
demonstrate his auditing skills and the ability to discern by quality standard



OUR 
SERVICE

We offer the following services:
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Pre-Production Inspection (PPI)

In-Line Inspection & Process (ILI&P)

During Production Inspection (DUPRO)

CAP (CORRECTIVE ACTION PLAN)

Fabric Inspection and Process (FIP)

Final Random Inspection and Process(FRI)

NCR (Non Compliance Report).

The Eight steps of the 8D Methodology

Lab Testing.

Customers compliance audits



OUR 
SERVICES

Correcting Action Plan (CAP):

Pre-Production Inspection (PPI):

During Production Inspection:

In-Line Inspection & Process (ILI&P):

This is a document that is used in quality management
that outlines a set of steps for addressing issues and
gaps in business operations a process that could
negatively impact the business. It describes the
approach for resolving an issue that interferes with
reaching company goals. 

PPI takes place before the start of bulk production; PPI
can assure the client about raw materials verification
and status After PPI, the client is sure that the supplier
has the right/adequate raw material for quality
products.

Once the goods arrive in stitching department, we
send our Q.A for random in-line inspections. He goes to
the factory and does a random in-line inspection and
makes a report of his findings, From there onwards the
entire garment or home textile product is scrutinized
to the finishing and packing stage. Regular pre-finals
are also conducted along with actual final inspections.

DUPRO takes place when approximately 32 to 50%
production is completed re-insuring that initial
discrepancies have been rectified and a check in the
average quality of production runs. The main benefit of
the inspection is that it allows another chance to apply
corrective actions where necessary.
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It is understood that due to the nature of the
manufacturing process, a supplier may produce
materials that contain noticeable defects. Due to this
possibility, buyer may require 100% inspection of all
greige fabric rolls and production dye lots. The purpose
of inspection is to determine the quality and
acceptability of our materials. Copies of inspection results
must accompany each fabric shipment. Any fabric rolls
that do not conform to the buyer quality standard must
be rejected.

FRI is to evaluate the problem against 100% finished
and ready-to-export goods. FRI is a very useful standard
quality assurance check before shipment. For
evaluation of final products in the shipped. FRI is
conducted for appearance, quantity, quality, size,
specification, color and packing method/details After
FRI the client has a very clear picture of his incoming
product.

CTAS non-conforming product is bad for both CTAS
as well as the vendors because if a customer receives
a defective product it hurts the buyer’s brand image.
Non-Compliance Reports (NCR) are directly
integrated into all quality issues found by the buyer’s
team in the head office. A NCR is a step -by- Step
process of determining a problem’s root, cause,
implementing the appropriate corrective action, and
preventing reoccurrence. This process follows the
problem using the 8D solving methodology. 

Fabric Inspection and Process (FIP):

Final Random Inspection and Process (FRI):

NCR (Non-Compliance):

OUR 
SERVICES
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8D 
METHODOLOGY

Do - Make a plan
D1 - Put Together a team
D2 - Define the problem
D3 - Implement a Temporary Fix
D4 - Identify root Causes and choose a solution
D5 - Confirm the Solution Resolves the problem
D6 - Fully Implement the solution
D7 - Prevent Recurrence

MIL-STD-105E (ANSI/ASQC Z1.4, BS6001, DIN40080 AND
ISO 2859), 4-Point system and AQL 2.5/4.0.

We are affiliated with a prestigious and professional
3rd party lab which provides lab testing services per
our client’s requirements.
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The Eight steps of the 8D Methodology

Quality Standards:

Laboratory Testing:



CUSTOMER 
COMPLIANCE AUDITS
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CTAS provides services of supply chain auditing for foreign customers'
requirements for factories and warehouses. The audits capability 
includes.

- Social Compliance Audits.

-Factory capacity and capability audits.

-Environmental Compliance Audits. 

-Chemical Management Audits. 

-Supply Chain Security Audits.

-Life Cycle Data Inventory Audits. 

-Technical Audits

-Management System Audits 

-Traceability Audits.

-Health and safety audits.



We know that our customer has a choice, and our aim is for
that choice to be Creative Textile and Apparel Services, where
we are totally dedicated to customer service.

In order to be the best, we must give the best professional
SERVICE to our customers, because we know that is only
possible by focusing on our customer’s business and their
requirements we will go the extra mile and come up with
ingenuity and brilliant ideas which will demonstrate that we can
MAKE THE DIFFERENCE as a company, our strategy is to
create sustained value for our customer for better than those of
competitors.

Customer Care:
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